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EXECUTIVE FUNCTIONS DECISION RECORD 

 
The following decision was taken on Wednesday 29 June 2022 by the South East Local 
Area Committee. 
 

 
Date notified to all members: 5th July 2022 
 
The end of the call-in period is 4:00 pm on 11th July 2022 
 
The decision can be implemented from 11th July 2022 
 

 
 

6.   LOCAL AREA COMMUNITY PLAN 

 Item No 
 

 

6.  
 

Report of South East LAC proposed spending 2022-23 
 

6.1 Each Local Area Committee has a £100,000 budget to address local 
priorities, identified within their respective Community Plans.  This report 
sets out details of the proposed spending in respect of this £100,000 
during the 2022/23 financial year.  This report gives an overview of the 
general categories of proposed expenditure and seeks authorisation from 
the South East Local Area Committee to permit the Community Services 
Manager, in consultation with the LAC Chair, to spend monies to address 
identified priorities within the Community Plan. 

  

6.2 RESOLVED: 

 

That the South East Local Area Committee: 

 

(i) Notes the proposed anticipated expenditure against the £100,000 
budget to address local priorities in the South East LAC 
Community Plan in 2022/23, as detailed in the report, be noted. 

 
(ii) To the extent that it is not covered by existing authority, authorises 

the Community Services Manager to make decisions on 
expenditure relating to the priorities set out in the report provided 
that: 

 
- The decision is taken in consultation with the Local Area Committee 

Chair 
- The decision may not approve expenditure on any element in 

excess of the anticipated limit for that element set out in the report, 
and 

- A report detailing the delegated spending decisions taken by the 
Community Services Manager is presented to the next Local Area 
Committee meeting. 
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6.3 Reasons for Decision 

 

6.3.1 The South East LAC is asked to note the broad allocation of funding under 

the priority headings identified to assist its ability to monitor its budget, and 

to authorise the Community Services Manager to approve expenditure 

above the current delegated authority in certain circumstances so that 

delivery of the Community Plan is not delayed. 

  

6.4 

 

6.4.1 

 

 

 

 

6.4.2 

Alternatives Considered and Rejected 

 

Decisions on any expenditure above the existing authority to the 
Community Services Manager could be reserved to the LAC but this would 
delay delivery of priority actions to address specific issues identified in the 
Community Plan. 
 

All decisions on expenditure to support Community Plan priorities could be 

delegated to officers.  However, this would restrict the LAC’s ability to 

monitor its delegated budget and delivery of the Community Plan. 

  

6.5 Any Interest Declared or Dispensation Granted 

  

None 

 

6.6 Reason for Exemption if Public/Press Excluded During Consideration 

  

None 

 

6.7 Respective Director Responsible for Implementation 

 

Executive Director People Services 

  

6.8 Relevant Scrutiny and Policy Development Committee If Decision 

Called In 

  

Strategy and Resources Policy Committee 

 
 

  

  

 


